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Abstract

Against the culture of deficit and dependent plagrat the top, there have
been and are popular initiatives which demonstatpirit of self-reliance and
imaginative self-development efforts by the peoples lecture discusses the
perceptions and premises of the underlying urges eion of development,
and contrasts these with the "liberal" and the 'latist" trends in development
thinking.

As distinct from conventional perceptions of prefesals, popular
perceptions of development emphasise the valuggainm life with nature,
standing up and moving forward in communal solityarin search for life and
self-determination, and the primacy of human dignit

Popular initiatives of self-development achieve resnic betterment by
taking imaginative economic initiatives to the extéhat they have access to
economic resources, and when domestic and extetnaltures permit this. But
reality is not always favorable for significant ewmic improvement early
enough, and a creative engagement for collectitaatkling life's challenges is
the more universal aspect of popular initiativesulfiling one's creative
potentials is also suggested to be the basic humeed of people, and a
creativist view of development is hence enunciateadrms of the development
of human beings as creative beings, fulfilling thereative potentials in
ever-newer ways. The creativist view of developnerdontrasted with the
"consumerist” view of the liberal trend in develaghthinking which seeks to
eradicate poverty in material terms. The consumenisl "have-not" orientation
of such development discourse is suggested to havegative motivational
impact on the society.



The creativist view of development is traced tol Kéarx as far as scientific
development discourse is concerned. But the Mawiest of the working class
creating its own history got distorted in East Epean "socialism" which
followed the Leninist theory of a vanguard Partyimtellectuals to lead the
socialist revolution. Mao Ze dong encouraged pespbeeative initiatives, to
"break paths unexplored and scale heights yet mid", rather than talking
of poverty as the problem to be solved, and thisitpe and challenging
invocation resulted in a spectacularly sustainedogamss of self-reliant
development of China with hard work and shared exitgt in the course of
which material poverty of the people was also redusignificantly. But the
guestion of a Party unaccountable to the people aigad, and remains,
unresolved.

People's self-development as a practical expressibthe creativist view of
development rejects dogmatism about collectivisihasiltimate emancipation
of labour, and leaves the question to the organmwion of people's collective
search for life. It also rejects the notion of macstructural change as a
prerequisite of people's self-development, which start immediately as a
process of collective enquiry and action for sdalvimproblems with
self-determined priorities. It is also suggestedtth political leadership which
is not involved in promoting people's self-develeptm before a
macro-structural change will not have the compegefwr doing so after such a
change.

People's self-development implies changing theticela of knowledge, to
restore popular knowledge to a status of equality \wrofessional knowledge
and advancing "organic knowledge" as a part of tieey evolution of life and
not distanced from it. This offers a new role fateilectuals, in initiating

"animation” work with the people to promote theallective self-enquiry and
action.

1. Introduction

During the time | worked with Bangladesh Planningn@nission (1972-74)
1 learnt two great lessons. One was the utter maat®y of our professional



training as economists to suggest a viable pathithfercountry's development.
The other was that the best promise for developragntvith the initiatives of
the ordinary people.

Our failure as planners may perhaps be summed ufolasvs. The
reasoning and calculations which we had learntitally ended up with a huge
resource deficit which could only be met, if at &y massive foreign assistance.
This implied some surrender, at least, of our amtmnas a sovereign nation; the
country's economic structure also gets locked atlarge import-dependence;
this along with the debt burden would perpetuate thverall continued
dependence on foreign assistance; the countrytgemous knowledge, skills and
culture would be humiliated in the hands of theeralknowledge and culture
embodied in foreign expertise and resources cofmngn such a scale; and a
beggar mentality rather than a spirit of dignifieard work would dominate the
psychology of the society. As economists we wea@é&d mainly in this kind of
deficit and dependent "development” planning. W mat learnt how to plan the
mobilisation of the human energy of the peopledewelop with what we have,
not with what we do not have.

While going through the agonising process of apglyihe above logic and
calculations in our task as "development" plannkrgas also fortunate to have
had the opportunity to interact with a number opyar movements in the
country in which the people's energy was being hsali for development
activities. | discussed some of these in my Farewdtiress to the Planning
Commission and elsewhere (Rahman 1974a, b). Letmmetion here two
popular initiatives which had a profound educagffect on me.

One was the Rangpur Self-reliance Movement (Raht8adb, 1977). When in
1973 1 first visited theKunjipukur village where this movement started, the
villagers proudly showed me the development imést they had launched in
various fields - e.g. agriculture, health, literacgttage industry. And they said:

“We want persons like you to visit us, to give osiryadvice, your blessings,
and the dust of your feet. But we do not want mémey anybody”.



| was intrigued, and asked how they had reachesl éxiraordinary con-
sciousness. They replied:

“We have discussed this question. We have realisatours is a country of

villages, and if villages want money from the goweent, either the government
has to take from us and give us back, or beg fdram other countries. We do
not want our beloved leader Bangobondhu to begufor So we decided not to
ask anything from anybody”

The other experience was a literacy movement ieva Villages in Dinajpur
(Rahman 1997). Here, the village youth mobilised tillagers for wiping out
illiteracy from their villages, and did so in two three months of innovative
campaign. As a Member of the Planning Commissibad Education as one of
my charges, and | had been supervising the callmotabf my able colleagues as
to how many new school buildings, teachers, litgn@anuals, etc. were needed
to promote literacy by a respectable percentageapaum. The input-output
table was not very encouraging. The village youtht, yet trained in our kind of
planning, found out how to solve this problem, aadved it without bothering
us.

Unfortunately these two movements did not last lforgreasons which | shall

not discuss here. But initiatives like these armdpéaken in many countries in

recent years, either "spontaneously" or by beingmated" and assisted by
friendly quarters. People's self-development isrging as a new urge and vision
of elements of concerned intelligentsia, sociaivaats and people's own ranks.
In this lecture | propose to discuss the perceptenmd premises of this urge and
vision, and contrast these with two major trenddemelopment thinking - one to

be called the "liberal" trend, and the other thecialist" trend - which have

dominated the scene until now.

The discussion uses experiences not only in Asiaalso in the other regions.
Needless to say, Asian development has always inleenced by development
thinking and practice elsewhere, and the peopédfsdevelopment movement is
also linking and developing solidarity across coenits.



2. Popular Perceptions and Initiatives
Deepest popular urges

Some years back the programme which | am coordipati the ILG facilitated
the coming together of a number of forest-basegle&omovements in India, to
visit each other and reflect together in a serfesarkshops over a period of one
year, to articulate a common position on the qoasiif "forest, ecology and the
oppressed"”. The result was a revealing statemess Bupta 1983) in which,
among other things, there was a poignant commenptatye notion and actions
of "elites” on development. In essence, the comangntas the following :

We lived with the forest as one organic whole +éheas no separation
between us and the trees, physically, culturalipptonally, in a daily
living and growing togethér Then you came, with your notion of
"development”, and separated us. To you the favasta "resource”, and
you could not even develop this resource as trestas disappearing. We
on the other hand did not count to you, and statiedoming slum
dwellers. We reject your notion of development amdwant our life with
the forest back. But we do not know how to achih®. Your notion of
development and your attempt to develop whatewsad, have destroyed
even our hopes.

Where such elite efforts to promote "developmeratennot yet matured so that
hope still exists, and the people have mobilisedndelves for self-development,
one finds glimpses of the people's perceptions wges which embody what
could be interpreted as their own vision of develept.

! "Participatory Organisations of the Rural Poor" FE).

2 ¢f. "my pain is entwined with the grass of the patirwhich she treaded, and trembles with its beath
("Ami Srabono akashey oi", a song of Rabindranatfyofe). By ignoring the organic relation with
nature that we had, our "development" efforts hateonly brought about the ecological crisis which
we are lamenting today, but we are also destrayivigal part of ourselves.



A study of a popular movement of self-developmenthie Matabeleland region
in Zimbabwe - the Organisation of Rural Associatidar Progress (ORAP) -
presents the following insightful observation (Clnaduka 1985, p 1):

Significantly, the translation of the concept of’elepment intcSindebelle
(local language of Matabeleland) is "taking contreér what you need to
work with". The names of most of the ORAP groupsoaleflect these
concerns. A few chosen at random @mvasivukawe fall and stand up),
Siyaphambili(we go forward) Dingimpilo (search for life)Sivamerzela
(we're doing it ourselvesY,usanani(support each other and get up), ...

In apparently simple-minded words these populaicudations of people's

collective self-identity reflect deep conceptudlsas of popular aspirations. We
have seldom been even interested in a genuinegdlovith the people to

understand what their deepest aspirations areinasekking their contribution to

a social articulation of the notion of developmienivhich the people themselves
must be considered as the most important actors.

What do the people do, when they get mobilisedstif-initiated action? This
depends, of course, on the situation in which #@pje find themselves.

The primacy of human dignity

The Bhoomi Sena movement adlivasisin Maharastra, India which we studied
in 1976-77 (Rahmaret al, 1979) gave primacy to liberation from bonded labo
- a question of human dignity, achieving which wie first step in their
self-development. The adivises then fought for leghts and implementation of
the minimum wage law. With an intense self-reliaptrit the movement since
then has focussed on cultural and political assedf theadivasis and assertion
in particular of their autonomy of action in all hgpes - i.e. their self-
determination. The movement is avoiding getting @y kind of dependence on
outsiders for their "development”, even if this mea slower pace of economic
development. To thesalivasisdevelopment is, indeed, the very moving forward
authentically, in the search for their own life.



In a different setting, human dignity has featused a primary urge in some
grass-roots mobilisation in Bangladesh also. Oggdiuins of landless men and
women created by the intervention of Nijera Koriruaal development agency
which does not offer any financial assistance ® leople and promote their
self-organisation, have not progressed much ecaadiyni But these landless
groups consider their organisation to be a sol&p dborward in their lives.
Among other results, as some of these landlesspgrtald me when | visited
them in 1984: The jotdar ("kulak™), the officials and the polican no longer
humiliate us - they have to treat us with respdmcause we are now
organised.”(Rahman, Personal diary)

For some organised women's groups in the landlessgaries with utterly
meagre economic resources, the perception is even telling :

We know that there is no easy and quick solutionuoproblem of food

and clothing. But we as women did not even haveitfe to speak. In our
organisation we can now meet and speak, and shatedigcuss our
problems. We feel that we are now human beingsloMeforward to our

weekly meetings where we stand up and speak - wehsaeby release
ourselves as we have never been able to do befodewe now have the
courage to speak the truth. (Rahman, Personal)diary

Economic self-development

Experiencing humanhood thus is a great leap forwthedfirst necessary step in
anybody's development. But other mobilised peopgleips have had better
access to economic resources, some with small ptiwduassets of their own,

some acquiring rights to economic assets such g d¢a fishing water by

collective struggle after getting mobilised, andnsoamongst them being also
able to mobilise external resources like bank treddonor finance. With these,
they have taken initiatives to promote their sa@nomic livelihood as well. |

give two examples as illustrations only, one from ISanka and one from

Zimbabwe

Sri Lanka



"Animation" work® was initiated in a project in 1978 by a team ofedepment
workers in a number of villages in Sri Lanka, tonsiate the "poorer” sections
of villagers to get together, undertake social @rep about their stagnant
economic condition, and to take collective actionmprove their situation. In
this animation work no financial resources were&tl to the people. A group of
coir yarn producers, after a period of collectivegary about their economic
situation, looked for some way to build a savingdfio break their dependence
on the village traders who appropriated the bulkhefr surplus product. There
was no possibility of generating much surplus byirga out of their meagre
incomes. But they hit a novel idea of saving indkifhe source of saving was
found in the raw material for yam supplied by treders to whom the producers
were obliged to sell the processed product. Thdetrapplied a certain ratio to
calculate the quantity of yarn that a producer nsustender to him against the
raw material supplied, i. e. Y quantity of yarn ¥§rquantity of raw material.
Often, however, the producer was able to produstght excess (say Z) over
and above the required amount, i.e. a productiow+ with X raw material.
But they were not obliged to do this. The groupidied now to produce and save
this excess and, moreover, to make this savingaiiest quality yarn.

After about a month the group collected the savihgs made by the members.
The total savings far exceeded the expectatiomsoest all members had saved
much more than they had originally expected. Theas a sense of achievement;
a confidence in the potential of collective actidie group sold this excess
product in the open market bypassing the villageldr, got 30 per cent higher
price than the village trader was giving them, #mal essential breakthrough for
their forward economic journey was made. The messapn spread to other

3"Animation” is a term being used by grass-roots/ets to denote the promotion of self-esteem,
self-awareness and self-researched knowledge wethgle, and to stimulate them in taking collective
initiatives of their own for their self-developmeitilakaratna 1987). This includes "conscientigatio
as Paulo Freire conceived it, viz. a process "iitlvimen, not as recipients, but as knowing suhjects
achieve a deepening awareness both of the sodalagality which shapes their lives and of their
capacity to transform that reality” (Freire 19783n). A crucial challenge of animation work is to
promote genuine self-reliance of the people anibgm@moting their dependence on animator. This
challenge has been discussed in depth in a recekshop of trainers of animators (Rahman, 1989b).
The term "animation™ as it is being used in conterapy grass-roots work has no relation with the
concept of "animation rurale” once in vogue in Ecpihone Africa. See also concluding section.



producers who got stimulated to form their own godor collective efforts of
similar and other natures.

All groups viewed the creation of a collective fumsl the first step. As the funds
grew in size, the groups started initiating somiérséant actions. They often
started with small actions which they felt confitlabout, e.g. purchase of some
capital equipment for the use of group membersthesaving the hiring charges
they paid earlier; giving out small loans from tt@lective fund to the members
to meet urgent needs such as illnesses therebgingdur eliminating the need to
borrow from money-lenders at exorbitant interes¢sabulk purchases of some
consumer goods (e.g, rice, kerosene, coconuts, efgapand agro-inputs (such
as fertiliser and chemicals) and distribution amtmg members at prices lower
than those charged by the village traders whicb &ised them from trading
malpractices such as under-weighting and adulteradi quality; and mutual
exchange of labour in cultivation work which alestered their group spirit.

Gradually they moved on to launch a further seogself-reliant actions of a
wide variety. These included actions on the consimgront, expanding their
activities to procure and distribute a whole ramjebasic consumer goods;
actions on the production front, cutting down thaitivation costs through a
series of collective efforts, using spare labomnetito cultivate common plots of
land as a means of increasing their collective fuliekersifying crop patterns to
reduce narrow specialisation and to introduce atgremeasure of stability into
their incomes, reversing technologies to reducedégnce such as replacing the
tractor by animal power and chemicals by organidiliser; action on the
marketing front devising collective marketing schemes, exploriagd
discovering new market outlets, forming wider mairige organisations of their
own by joint actions of several village groups tmain control of public markets
hitherto dominated by a few traders, storing a pathe crop to take advantage
of better prices; increasing the value of the poedoy processing; initiating thrift
and credit schemes of their own, and also estafijdinks with public banks
and obtaining bank credit by demonstrating themsseof purpose and credit
worthiness. The stimulation also spread to wageuedrs who formed groups of
their own, to initiate cooperative consumer, thaifid credit activities; collective
struggle and action for access to land and othedymtive assets; joining




producer groups by switching over from the sal&bbur power to farming on a
part-time or full-time basis; collective farming @i they succeeded in gaining
access to some land, and so on.

The initiative has by now spread to fourteen lan#i (vilage clusters, 10-40
villages in a cluster) in different parts of theunotry. People's organisations
which have federated into higher level units akentaup broader developmental
functions such as in areas like housing, healthsamitation. Experiment is being
initiated now to prepare total development plan®Iwing resource surveys and
mobilisation of the people's own resources for cahensive development
effort, and negotiation with the authorities andvgite development agencies,
asserting that local development should fit inte geople's development plans
rather than the other way around. (Tilakaratna 19885).

Zimbabwe

Animation work was initiated in Matabeleland praxénin Zimbabwe in 1981 by
a team of social activists, which resulted in thariation of people's groups in
the villages. These groups spent a lot of time udisimg their situations,
problems, needs and what they wanted to do. Villggrips federated into
"associations”. The “Organisation of Rural Assaoia for Progress” (ORAP)
mentioned earlier, became the apex body of the orktwith the majority of its
members including the chairperson coming from theks of the ordinary
villagers, and a team of professionals in its siaflssist them. Today ORAP is
one of the most vibrant cases of people's mohdisdor their self-development
in South-East Africa. As of September 1989 it hasugs in more than 600
villages, with the membership of a group varyimgnirabout 50 to 100; between
40-50 “umbrellas”, and fourteen “associations”.

A wide variety of group activities have been lawath e.g. carpentry, net wire
making, sewing, building, basketry, wood carviniyedtock grazing, school
uniform making, vegetable gardening, poultry kegpisisal and cement sheet
making, knitting, mat-making, ox-yoke making, bakingrinding mills, food
storage, water and sanitation, etc. Most of thviies have been initiated at the
group level, with some at the inter-group leveleTgeople continuously review
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their experiences critically. Two review sessiamd989 came to the conclusion
that the village groups were too big for effectparticipation by the member
families in the group deliberations, choice of groactivities and in their
implementation, and were being dominated in marsesay a few individuals
with a more "project-management” orientation. Itswaccordingly decided to
create a smaller unit called the “family unit", mieg a collective of a smaller
number of families (men, women and children alletbgr) - 5 to 12 families or
so. The family units first take up collective aites from which the benefits to
the member families are direct and immediate: mesnloé a family unit are
mobilising their labour to construct for each menieusehold some of the basic
amenities prioritised by them - e.g. well for diimdk water, sanitary latrine and
improved bath, improved kitchen, etc.

An imaginative development is taking place at tlesd@ciation level - the creation
of "development centres". A development centre iseatre where ORAP
communities come together to deliberate, plan am$alidate their development
efforts. A development centre is located in a piglsspace where the people
construct an assembly hall for mass deliberatiansjarket place to sell their
products, also serving as a place for interactechange and discussion among
the people on their on-going development; and "sldps" in various technical
areas - e.g. bakery, building, blacksmithing, tiisimg, mother and child care,
etc., to experiment with and develop "appropriaehhology”, combining the
indigenous skills of the people with "modern” knedde to serve the
community's real needs, in the process upgradm@éople's indigenous skKills.

ORAP itself ran a drought relief programme during tast drought, transporting
grains from surplus to deficit areas buying frora former and selling at cost
price to the latter. With the experience of theugid, ORAP is now giving high
priority to developing a comprehensive food andevatrogramme with a 4-point
strategy : recourse to traditional seeds and isatd which have a lower risk
factor than the modern ones; emphasis on quantity \ariety of the foods
produced; improved food storage and food bank$envillages; and improved
water storage and local irrigation schemes. (Rahi8&9a)

3. Development Philosophy
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The above, and numerous other cases that are knmwitate that the

mobilisation of the people's collective energy gates imaginative solutions to
the economic problem alone - production, distrifutimarketing, skills training,

promoting social welfare and social security arldng with all these, the prob-
lem of employment - which are not conceived in wailable to professionally
designed and managed economic development proj@ats programmes.
However, my point is not to highlight in particultre economic dimensions of
people's self-development. Some of the populartsfiehich have found ways of
significant economic betterment within relativelyost periods may be the more
fortunate ones, and many countries may not havé possibilities to reduce
economic poverty significantly in the short-to-madirun, as discussed below.

The problem of mass poverty

As a Member of the Bangladesh Planning Commissiodmad made some
calculations on the kind of improvement we couldstmoptimistically expect to
have in the incomes of the masses of the counppsilation over a medium--
to-long term. | quote below from a submission | maade in March 1972 to the
then Prime Minister:

Bangladesh remains one of the world's poorest desntand will take a

long time to meet the aspirations of its peopledatecent economic life.
Under normal conditions, the income per head ingBatesh would have
been in the order of Rs. 400 a year in 1972, outRs. 33 a month. The
devastation of the economy by the war has brougladown, perhaps

somewhere between Rs. 20 and 25 a month. If inquandiead grows at
the rate of 5 per cent per year from now on, it take close 20 years for
it to reach Rs. 50 per month; for this, total ineowill have to grow at the
rate of 8 per cent or so in view of a high ratepopulation growth, and

such high growth rate in income would be an achear@ by any standard
... But even Rs. 50 a month would hardly be a atiller level of income in

absolute terms; in relative terms this would bendess so as international
consumption standards would be rising all the tiama hence aspirations
all over the world,... As long as some people'sime remain above the
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average, rightly or wrongly, it will take longerrfthe average income of
the masses to reach the figure of Rs. 50 a montrhatever else may be
postulated, than for the national average to rélaetsame .... In short, the
possibility of meeting the aspirations of the peojl the short run does
not exist, and this is not the problem the govemtngefacing today in any

meaningful sense. The problem instead is how ty ¢he suffering people

of Bangladesh through a long and extremely hartchguto the realization

of their aspirations within the framework of a déalsocial order ......

(Rahman, 1972).

With such perspective, | had joined many other elam in the society, in

particular from the ranks of freedom fighters imlthg the students, in advocating
"shared austerity" to prevent the society fromirfgllapart from a scramble for
personal appropriations of undue shares of the niatonal "cake”, and to

stimulate the society in a mobilisation for soadiatonstruction with positive

values (Rahman 1973). We failed in this regard, #ms is where, in my

assessment, we failed fundamentally.

The basic problem that we faced was not speciaBaagladesh. For many
countries in a state of mass economic "poverty" ‘amg&mployment" there may
not be an early enough "cure", in terms of techgiold and/or social
management possibilities with available resouressept for a specially small
country which can be "lifted" quickly by externasistance coupled with its own
resources. And for any given country it should Bicdlt to predict or promise a
significant reduction of mass poverty in the nedure in view of many factors
which are not within the control of the society nmatter how mobilised its
people are, including internal and external resta that should be expected to
the very effort to promote people's mobilisation darself-determined
development. In this respect, the women's group8angladesh referred to
earlier may have shown a better perception of theblpm than those
development professionals who theorise about remuctf mass poverty, and
political forces who promise so generously. We hagen three "decades of
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development” and for most of such countries thélpra of mass "poverty and
unemployment" has aggravated, or in any case appe&e intractabfe

In this sense, viewing the "development” problemmasy quarters do in terms
of eradication of (economic) "poverty", providingo tthe population
("entitlements” to) the "basic needs", etc., iblkato raise aspirations more than
can be fulfilled for any given generation. And thegses an operational question
of social motivation to work constructively for tihealisation of such a goal. As
suggested above, the first step toward a posgilléiean of the problem requires
a constructive cooperation of those - the presenéation” - who may hardly be
a significant material beneficiary of the soluti@ut the operational development
problem concerns this very generation, which hasetenotivated to participate
in a social endeavour toward what may be at begtadual eradication of
poverty from which this generation itself may béneéry little. The theoretical
economist's answer to this question - and | haveeihypbeen a party in this
intellectual game playing - is to conceive an éirtemporal social utility
function” of "infinite time horizon", and ask thegsent generation(s) to feel
happy because its sacrifices would maximise thigyutunction. But we have
not considered how precisely the mother will expliis utility function to her
hungry and shivering child who is, furthermorerated by the toys of the elite's
son. Failing this, the mother may have to stealfrprother devious ways of
acquiring some privileges for her child at the exg® of others. There go the
social values, and the society gets into a racepfofate aggrandisement by
depriving others, in which only a minority can wat the expense of the
majority’. And as we see today in so many countries, thg eencept of the
nation state in the "liberal" political philosoplas a guardian of society and
trustee for its development (and for the futureggations) gives way to attempts

* Much was expected of Vietnam, after this small tpomation humbled the world's mightiest war

machine in an epic military struggle. One-and-d-lugicade from then the Chairman of the State
Planning Commission reported to the National Asdgndd December 23-29, 1987, that the

socio-economic situation was -continuously worsghiminemployment was a growing problem and a
cause of "greater social instability”; the livingnditions of the working people and the armed ®rce

were ,very difficult" and even -serious" in someea®; and "social negativism" had developed.
(Keesing's Record of World Events, May 1988).

® Such individualistic motivation has in some cowgdrgenerated a dynamic entrepreneurial class which
has taken a society "forward"; but this has noesearily been a solution to the poverty problem.
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by elements of the society to grab state poweratestorm the state also into a
“private enterprise” for maximising personal agghaements as fast as possible,
by depriving the masses of the present generatonedl as by mortgaging the

future of the society.

| suggest that a focus on economic needs and edoripoverty”, a culture of
development discourse that becomes preoccupied witt the people do not
have, gets trapped in the negative thinking ancedégnce orientation that this
generates, rather than motivating the society tmive constructively engaged in
moving forward. With a constructive engagement, gheple show imaginative
ways of progressively fulfilling their needs andyes. This includes, naturally,
their need and urge for economic betterment. Howewerziew of what has been
said above, it is the constructive engagement raltiae economic achievements
per se which is the more universal aspect of popularatives - the fact that the
people are mobilised, engaged in tasks set by #leas and going about them
together, pooling resources and energy whereby dhaydo better than walking
alone, drawing strength and sustaining power frorahared life and effort.
Sometimes they succeed (in their own terms) andesoms they fail; but
through all this they move forward in the evolutmin(search for) their lives. It is
such a positive evolution that is possible, and thiimportant in its own right,
both for the involved people themselves as welloaghe future generations to
whom they can pass on the heritage of construsthagal engagement to move
through life with all its odds, showing their creay and a spirit of tackling
challenges, developing thereby as a human personali

Two views of development: the consumerist view

Philosophically speaking, there are two opposiegvgi of development. One is a
consumerist view, which regards the human beingamily as a consumer of
goods and services. Basically, "development” isnsee this view as an
expansion of the flow of consumption. As a meansbttimg this about, an
expansion of the productive capacity of the courgrpeeded, but the primary
logic of development remains a progressive incréaasensumption. For a time,
development was identified with aggregate econognawth to bring about a
progressively higher flow of aggregate consumptiorespective of its
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distribution (the "reactionary" view). Graduallyhet interpersonal distribution
guestion was raised, in terms of who benefits freath development as
consumers (the "liberal" view). The development bate then focussed on
guestions such as growth first or distributiontfier can we have growth with
distribution simultaneouly, and how can "entitlet®n(command over goods
and services) be truly ensured for all, etc. Tlibade continues to this date; but
the basic consumerist view previlconcerned with who gets what as a
consumer, and what is the intertemporal and integmal trade-off in this
guestion - the question that this view does notiaskho in the society are able
to take the needed initiative to produce the gaosdsservices, and what happens
to the different sections of the population as tiveabeings i.e. the distribution
of the power and opportunity to fulfill oneself byeative acts

The notion of "poverty” follows the same viewpoifihe concern here is whether
a person has the necessary income or access dfteteant" to, the bundle of
goods and services postulated to be the needsnadirhibbeings as consumers.

® Sen, who introduced the notion of "entitlement",egobeyond entitement at what he calls
"capabilities”, converging with the creativist viek development: "When we are concerned with such
notions as the well-being of a person, or standéiwing, or freedom in the positive sensee need
the concept of capabilities. We have to be condewieh what a person can dand this is not the
same thing as how much pleasure or desire fulfiiinme gets from these activities (‘utility’) nor ath
commodity bundles he can command (entitlementdt)mbkely, therefore, we have to go not merely
beyond the calculus of national product and aggeegzal income, but also that of entitlements over
commodity bundles viewed on their own." (Sen 19&8ics added). The notion of "desire fulfillment",
of course, need not be limited to consumerist ddsiit could be extended to creativist desire which
have suggested as the bdsitnandesire.

" The theoretical height of the consumerist viewhis motion of maximising the "intertemporal utility
function” which is primarily concerned with the grstream of consumption, considering saving as a
necessary sacrifice to maximise this function, eatinan being a positive strategy to develop one's
creative powers. Likewise, labour is consideretidee a disutility to be minimised, rather thanfzes t
expression of human creativity.

Tevoedjre (1968, p 83) combines basic needs saimfawith creativity in a framework of frugal Ing

and solidarity: "A regime of convivial frugality bad on a self-sufficient collective developmentjcivh
mobilises the energies of peoples involved in tieaton of their own future and is aimed at saitigfy
the basic needs of a society united by a commaimdeef solidarity - this | believe to be the fouwtn

of a new kind of economy". The reference to basieds is redundant and may be misleading - a self-
reliant creative people would naturally satisfy vever needs, material as well as nonmaterial
(emotional, cultural) they prioritise themselvagspective of what others may consider to be thsith
needs" which they ought to satisfy.
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"Poverty" in terms of lack of an "entitlement” tewklop as a creative being is,
again, not expressed as a concern. The problepowétty"

in this sense is a consumer's rather than a clegiosblem, focused on the
"poor" not being able to consume the things des(mdbiologically needed)

rather than not having the opportunity of produciey commanding) them

through one's creative acts.

It is worth reflecting on how the "development” plem might have presented
itself naturally to our fore parents - let us shg earliest human communities.
They had to create what they wanted, and, moretwer,no external standards
to consider in deciding what they wanted. Givers thituation, | should think,

they could not have had any static set of "wantseir wants, to be meaningful,
had to be defined and redefined continuously indyreamic context of evolving

possibilities of what they themselves could credttethis sense, a difference
between wants and creative urges did not existhiemn. They were not “"poor" -

it was the beginning of their life to move forwaroy applying their creative

powers.

The two, however, - wants and creative urges sgparated as a result of, first,
class separation between people by which the doower productive resources
got polarised, giving the dominant class the poalso over the lives of others.
Secondly, the dominant class and its allies (tagetthe "elites”) developed
certain consumption standards and were able toeinle by their social power
the culture and aspirations of society so thattarathese standards came to be
regarded widely as the purpose of life itself. Thés resulted in aspirations and
urges dissociated from the immediate creative poitisis of the people. In turn
this is causing pointless frustration among theseadesides strengthening mass
dependence on the elites, and submission to a wviedevelopment as the
fulfilment of such aspirations, and hence to swsmin of the initiative for
development to the more “successful” in the hope $lich "development™ could
possibly be "delivered" by those who have attaitiesl themselves. Even many
“class struggles”, of local as well as of wider Issa retain this consumer
consciousness, with material aspirations which ey beyond the creative
possibilities of the working class; implicitly, Justruggles retain a dependency
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orientation, cherishing the hope that some othevepdclass) will deliver the
kind of material development needed to satisfy sggirations.

Basichumanneed: the creativist view

In recent times, the concept of satisfaction osibaeeds" of the population has
emerged as a primary objective of developmentoeréil development thinking.
Interestingly, the five "basic needs" which haverb@&entified - food, clothing,
housing, medical care, education - are in some for other the needs of
animals as well, who typically do not create (mathy, socially. culturally)
except at a very elementary and static level (eregting the bird's nest). But the
distinctive human-ness in us is not in needingg¢hleementary means of survival,
but what the combination of our distinctive braindathe limbs can do and,
therefore, the urge we must have as human beinfgdfiticthis power. This urge
is often for the sake of creation itself, but i throcess of satisfying this urge
this also creates the means of satisfying whatetber needs, "basic" or
"non-basic”, that we wish to and can satisfy, adicgy to our own priorities.
Through such creation we evolve — develop - astigeebeings. This is the basic
humanneed - to fulfill our creative potentials in evegwer ways - although this
may not be expressed or asserted by all becausiee afonditioning resulting
from structural social and cultural domination niemed above.

As opposed to the consumerist view of the libechbsl, there exists a creativist
view of development which regards the human racegeily as a creative being.
In recent times this view is explicit in the arlmtiions of activist-intellectuals
working directly with the people to promote thedlfsdevelopment (Tilakaratna
1987; Fernandez 1986). But the underlying philogoghnot new. This is, of
course, the central message in trends of some meljgions. At the level of
scientific discourse this view was, perhaps, fasggested in the philosophy of
Karl Marx.

8e.g. "l am the Creative Being" in Sufism, Islamath the Life" in Christianity; and "I am the Ultitea
Soul" in Hinduism
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The philosophy of Marx

Marx viewed the human being primarily as a creatbo because of one's class
situation either fulfils or becomes alienated frone's creative power. Looking at
the development of capitalism Marx was excited tsyspectacular creativity -
the central focus of his analysis of capitalism wWasrevolutionary development
of productive forces in this phase of human histdrkewise, the central
argument in his theory of revolution was the nesdj what he considered the
inevitability, of the overthrow of capitalism as itreative phase comes to an end,
and as a further development of the productiveelnould be possible only in
the hands of the "working class". In tracing theelepment of capitalism Marx
observed the phenomenon of "exploitation” as thegy means by which the
capitalist class appropriates the resources nefddde productive forces in its
hands; Marx's primary concern here was to explae grocess of capitalist
accumulation rather than to condemn it. In factprased the capitalist class for
the practice of thrift which he observed in thesaanecessary virtue to obtain a
high rate of investment and hence development efptioductive forces. (See n
12, 13)

While he was thus excited by the creativity of ta@l@m in its "glorious" days,

Marx saw the working class alienated from its oweative potentials and
power, the free exercise of which alone could givielfillment as labour. The

working class as a producer and not as a consumst;, therefore, revolt and
take over the means of production, to fulfill ifsas producers. The history of
"Man" (as unalienated workers) would then truly inegrhis implied that,

through the revolutionary development of the pragecforces in its hands,
labour would eventually produce (and control) erodigr everyone to have
according to one's "need”: but such (material) segatisfaction would follow

human creativity and does not appear in Marx asptiteary motive force for

human effort.

Experiments in socialism

Marx's writings, of course, shift from the philosagal to the political-economic
to the polemical, and are separated by time antegts so that they may not
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necessarily give the same message always. Howiwegreatest followers of
Marx have also been inspired by a creativist visibthe working people. Lenin
had conceived of socialism as a social construdgtiamhich "the majority of the
working people engage in independent creative waskmakers of history”
(Lenin 1918a, p 646). But, unfortunately, Leniniitical theory of the party of
professional revolutionaries led by intellectuals the "vanguard of the
proletariat” with an "advanced consciousness" doath the seeds of major
distortions (Rahman 1988). As it turned out, thdsBevik Party increasingly
centralised its own power vis-a-vis the workers] geasants' soviets, and this
could only have strengthened the negative forcakirwthe Party seeking to
impose elite and bureaucratic rule on the massesisilast years Lenin became
keenly aware of the degenerating tendencies ipangy and struggled to his last
day, unsuccessfully, to reverse this trend. Butlidenot see his own theory of
the Party claiming the ultimate wisdom to rest fiavblutionary” intellectuafs
and the absolute power assumed by the Party, tloebot of the problem.

What emerged in the Soviet bloc under the ruleushsarties was far from the
above Marxist vision of the working class as thiagpal architect of socialism.
On the contrary, the notion of "advanced consciesshof the "vanguards" was
invoked to justify stifling dictatorship by the Rarover the working peopté
This great distortion of socialism was accompaiwgafficial interpretations and
articulations of the ideology which had little rexen with Marxism. Initiatives by
the workers and peasants were hardly ever encalragel in glorifying the
achievements of "socialism" such initiatives antdiemements, if at all they were

" .one very first and most pressing duty is tghel train working class revolutionaries who wié b
on the same level in regard to Party activity asr#volutionaries from amongst the intellectualse(W
emphasise the words "in regard to Party activifiyt',although necessary, it is neither so easy oor s
pressingly necessary to bring the workers up tdetel of intellectuals in other respects). Attenti
therefore, must be devoted principally to raising workers to the level of revolutionaries; it & @&t

all our task to descend to the level of the workimgsses" (Lenin 1902, p 205) - the key statement of
Lenin implying that the intellectuals are aheadaifove) the workers, which got crystallised into a
theory of "advanced consciousness" of the vanguéetlectuals held by Leninist vanguards everywhere

0 "The free people's state has been transformedhetdree state. Taken in its grammatical sense, a
free state is one where the state is free in oglato its citizens, hence a state with a despotic
government."

Ironically this statement in Engel's critique o&totha Programme which Lenin quotes in his State
and Revolution (Lenin, 1918b, p 315) can be appieedhat the Party made of the state in the Soviet
bloc.
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taken, were hardly ever highlighted (after LenRésistance to such distortion of
socialism and dictatorial policies surfaced frormdito time, coming from

Marxist intelligentsia as well as from the workiotass, only to be ruthlessly
suppressed. Finally, the sheer incompetence inoagicnmanagement coupled
with the corruption of elements in the Party leatlgr was challenged first in

Poland by the working class (Solidarity) and subsetjy in the citadel of the

Soviet bloc by the very leader of the “vanguard§&orpachev). Today,

"socialism" of this variety is being dismantledtfas Soviet Russia, Poland and
Hungary, and the moral appeal of such models dglsm has all but erodét

The other great revolutionary leader of this cgptiMao, encouraged
people's initiatives more passionately, challengimg people to "be fired with
great, lofty proletarian aspirations and dare wakrpaths unexplored and scale
heights yet unclimbed." (Han Suyin 1976, p 213).tBg way Mao was able to
keep the vast "poor" Chinese masses engaged starsd process of develop-
ment with considerable (shared) austéfjtyuilding the economic base of a
possible "modern” China, in the process advanciggifeantly in meeting the
material "basic needs" of the population as welbabself-reliant mobilisation of
the people which inspired progressive forces afirahe world. | suggest that
this, one of the two greatest developmental febtisi® century®, could not have
been achieved if instead of appealing to the creapirit of the Chinese people
Mao had highlighted their "poverty" as the mainkpeon to be solved. This is a
basic question of what motivates the human sprinbve forward: one cannot
move forward thinking of what one does not havae oan only move forward
thinking of what one can accomplish with what ores"h However, Mao also
was unable to solve the question of the partyructire which was "above" the
people and susceptible to be taken over by eldrses to rule over the people.
The Cultural Revolution appears to have been Maws answer to such

Yn a recent visit (July, 1989) to a Hungarian g#édo initiate participatory research the authas w
struck by the observation of a retired cooperatioeker who said: “What hurts most is the indigrofy
being forced to vote for the chairman who | knowasrupt”.

2With an accumulation rate in the order of 30 pet awver 1951-78, the highest sustained rate any
"poor" country has shown in recent history (Gha8@4l p 258, Table 83).

3 The other feat is Japan's, which has also showngaey hard work and thrift toward becoming a
leading economic power of the world.

4 One of the first well-known statements of Mao after victory of the Chinese Revolution was:
"China has stood up". Note the similarity with .s@gé the ORAP groups in Zimbabwe
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tendencies, but its strength rested heavily on $petsonal weight in its favour,
and this was no lasting solution, if at all, to preblent®.

With the seizure of power by anti-Maoists as sosnvio died, the Chinese
revolution also started to unwind. Among the realsrsn so many fronts it is
pertinent to note that, while the people's cregtirather than their "wants" were
highlighted in Mao's time (something never highieghin post-Lenin Russia or
for that matter in the Soviet bloc), the new leatigr in China started talking
more of the ™poverty" and "unemployment” of thesses rather than their
initiatives and innovativeness to take on challegdiasks. Both undoubtedly
existed and exist both in Mao's China and in tad&hina; but from what one
chooses to highlight is revealed one's basic pbylbg (ideology) of social life
and purpose. However, the shift in the ideologZbina has been limited to the
economic sphere and remains to be complemented parallel shift in the
political sphere, thus creating a tension of th& firder whose final resolution is
still to be seen.

Many contemporary left parties seeking ways of cgmio power in pre-
revolutionary societies also show tendencies tlmaitain the seeds of dege-
neration. The notion of "advanced consciousnesgéwablutionary intellectuals
persists, and the revolutionary leaders go to theple "as theoreticians, as
propagandists, as agitators, and as organiserfieirLeninist tradition (Lenin
1967a, p 165), i.e. to indoctrinate and mobilise people politically, but not to
learn from them nor to animate or work with them poomote their

* The question here is the crucial one of creatingpieés power asountervailingpower, and of
keeping this power alive and effective. As | hatstexd elsewhere, "Countervailing power is a living,
collective consciousness and a vigilance of theplgeagainst the abuse of formal power, and a
capability to resist such abuse and to assert @sopill if formal power deviates." (Rahman 1981, p
45). This presupposes people’s own critical aware all times, and hence a permanent process of
people's collective review and analysis of whatappening. Mao had great respect for the wisdom of
the people and asked the intellectuals to leamn fieem; but it appears that he considered thedask
synthesis (even of people's own ideas) to belonigtedlectuals. Mao Ze Dong's Thought itself was
claimed to be synthesised people's thought which Wwawever, not called "People’'s Thought" but was
named instead after the "Great Teacher". This razg bbeen one of Mao's great mistakes - the people
waited upon the Teacher to tell them what theiugints were, and turned to new teachers after the ol
Master died. The recent "participatory (actiongeeesh” movement believes, and is demonstrating, tha
the people can synthesise their own thoughts, amecassary and central task in developing people's
countervailing power is to give the people the imfce in their ability to do so. (see section 5)
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'self-awareness"” and self-development. | have argleewhere (Rahman, 1987,
1988) that the claim to "advanced consciousnesfllsge - the consciousness of
persons living very different lives (social existeh are not comparable within
the same epistemological paradigm; and that thd fhat revolutionary

intellectuals rather than the working people usuaksume leadership of
macro-revolutionary movements is explained not by former’s intellectual

superiority but by the constraints of the dailg'sf struggle and work obligations
of the working people. This false claim of "advamceonsciousness" of
intellectuals justifies and perpetuates the pasios of the relations of

knowledge, a major force in determining the powelations in a society

irrespective of the relations of material producti®ahman 1982). If ever the
“revolution” takes place under such leadershipgaih only be expected to
reconstruct the hierarchical relations between gasibnals - revolutionary
intellectuals as well as the general technocra@nd the people, a relation
completely anti-thetical to the Marxist vision diet working people creating its
own history. | shall return to this question ints&t 5 of this lecture.

4. Two preoccupations of the left

Those who are working to promote people's self-dgwaent include activists
who have had associations with formal left treruls, who got disillusioned by
the dogmatism or totalitarian tendencies and ofakmres of such trends. Other
such activists have identified themselves with tigective of liberation of
people's creativity without the mediation of a faimradical ideology (e.g.
Marxism). They are a new breed of "humanists", edriby the urge to see the
human spirit truly liberated. Some of them - polgsimany - would have
ideological or intellectual differences with some ather of the "Marxist"
premises and assertions (whether these were etethtig Marx himself or not).
Among the issues that may be debated, the questiamividualism vis-a-vis
collectivism is a very important one.

Collectivism
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Marxism has been identified with collectivism agaf its principal visions, and
indeed this has been a major bone of contentiothéngreat confrontation
between two rival ideologies of the present eranMemself saw in collectivism
the final emancipation of labour from a state @fration from one's supposedly
true self - the collective man or woman.

It may be recalled that Marx was seeing colledtigi®duction relations coming
after capitalism in its advanced stage when alblabhas become associated
labour. The transition from associated labour to coliestn is a matter simply of
such labour seizing the means of production, andirggvthem together rather
than dividing them up. This may be viewed as anaatstep “forward”, and in
predicting this Marx was expounding an organic dodgirom this point of view
Marx's vision of collectivism as the final emandipa of labour may be seen as a
philosophical rationalisation of what he envisagasl the natural, organic
evolution of the relations in production.

Actual socialist revolutions, however, have occdimed have been contemplated
to occur, in societies at an early or per-capitaimge, in which associated
labour has not become the dominant form of lablusuch societies the above
organic logic to move to collectivism does not,general, apply. There arises,
then, the question of organic evolution of produttrelations in such societies
where the people get mobilised for collective dffor their self-development, be

it on a macro scale where state power has changedthe hands of forces

committed to the release of the people's creatigityn a local scale.

Lenin, facing this question particularly for Sovagriculture after the Bolshevik
Revolution, desired the transition to collectivismbe indeed, organic, and was
against an attempt to collectivise agriculture byercion. Stalin's forced
collectivisation violated this organic logic, arftetresult was disastrous in terms
of agricultural production itself (development dfet productive forces in
agriculture). The peasantry could hardly have bexgrected to feel "liberated”
by such a drastic coercive measure. What with #esantry's response and
Stalin's own view of "socialism", what was concéivas "collectivism"
degenerated into (disguised) capitalist form of doiation relations which
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Gorbachev recently has summed up poignantly: "@tesand collective farms,
people have become divorced from the land and tb&nsof production. We
have turned them from masters of their land intdydabourers" (Gorbachev
1988). In China, Mao tried to promote collectivisfim agriculture) more
organically, moving step by step from "lower ordetd “higher-order"
cooperation, encouraging, highlighting, inspiringjlectivist efforts, and finally
completing the process by central policy when hgessed that bulk of the
peasantry might be ready for this. The result i$ phthe great accomplishment
of Mao, as already discussed. However, it is notdwothat the spirit of
"individualism" has not disappeared in China, ntatanding Mao's vision and
efforts, and seems to have been reasserting immespo the policies favoring
private initiatives which the present regime hasrbprogressively taking.

Socialist experiments of this century do not derras that human beings can
transcend their individualism and become fully edtivist men or women. In this

sense Marx's vision of collectivism as the finala@cipation of labour remains
guestionable independently of the organic logitisfspecific model of transition

from already associated labour to full collectivism

Those who are working with the people to promotrtkelf-development do
not, by and large, have a dogmatic position ongtirestion of collectivism. The
people when they are mobilised and deliberate tbkes to set priorities and
tasks, do a lot of pooling of resources and taJeatd cooperation, and engage in
a lot of collectivist initiatives (as the two illwmations from Sri Lanka and
Zimbabwe show). They do so as they see the obgeiilvantage of doing so,
and as they feel inspired from working togetheidentify and solve problems
and develop greater trust in each other. The pamdrthe more oppressed the
people are, the more, other things equal, are ltkely to see the advantage of
such cooperation and solidarity among themselvesniartial improvement as
well as for resisting oppression and emotional ggcuhe development of such
cooperation among the people may be enhanced Isjtigerfanimation” work,
but cannot be forced, without alienating them, loyns ideological principle
external to the organic evolution of their life, @inciple to be applied
mechanically (e.g. collective ownership of land such other "means of
production”). And it may not be guaranteed thdtdallectivism may be attained
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some day, or even that there will be no shift bdaolward some more
individualism, in a possible permanent movementliafectical tension between
these two identities of the human speliesThere cannot be people’s
self-development with any ideological dogmatismeexal to the people's
evolving life and consciousness.

In any case, with the turning around of the greatiagdist experiments of the
century toward greater individualism, the ideoladjidebate over individualism
and collectivism is weakening. At the same timis ibeing witnessed that rule in
the name of the people and "democracy” in the @led) "free world", and in
the name of "dictatorship of the proletariat" arsbcialist democracy” in the
(so-called) "socialist world", actually represenike of some or other category of
elites over the people. This is clarifying the ré#ological issue to be the
guestion of real social power - whether the worlpegple could have the power
to determine their own destiny within a framework lworizontal social
interaction with other classes, as equals and satfariors. This, ultimately, is
the questions of real democracy, not the demoansrely of periodic elections
and the freedom to express the verbal word on whatild be done, but the
freedom and opportunity of the people to take titeative to do it themselves.

Structural Change

!¢ Unless one wishes to believe in the mystics, hubeimgs are separated from each other by space and
time, and to relate each other entails, thererepst. Rational individuals are expected to wélgh
cost against the gain of any form of cooperatiana &Aertain state of existence - e.g. extreme gaic
material resources to work with (material poverty)conditions of natural calamity - the advantafe
cooperation may be seen to outweigh its cost, rdigiduals then may join hands and pool resourzes t
work together for individual advancement itselfis'is the objective basis of human cooperation. The
subjective (emotional) basis - e.g. a sense oécibde identity -is more difficult to track dowand it
appears that such identity may also cut acrosssdelations” and express itself in family, kinship
ethnic, religious bonds which may either supporaarcounter to the objective basis for cooperaition

a "class" framework. We must not forget that eveden conditions of associated labour in production,
labour spends only a part of its time in the préidacprocess, and has an individual social lifet®f
own (social existence) outside this process, if'sorigocial existence" were to determine one's
"consciousness”. Thus the tension between indiligtaaand collectivism may very well be permanent
notwithstanding the nature of relations of produrcti
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As | have suggested, people's self-developmentstaah even under conditions
of extreme resource shortage - mobilising themsefee assertion of human
dignity and self-determination, and to cooperate attcomplish collectively
determined tasks, in the process developing inlbkss and in human perso-
nality. In fact, some conditions of the acutestotese shortage - e.g. under
natural calamities - are known to have producedntiost impressive popular
mobilisation with such self-developmental elemefitse possibilities and pace of
self-development, however, are naturally constdiify the availability of
physical resources to work with, and as observetbrbée people's self-
mobilisations themselves have often been directedatd achieving greater
access to such resources by collective negotiadimh struggle. In countries
where the bulk of physical resources are contrdiectlites, a redistribution of
the control over such resources in addition tosteibution of the social power to
take development initiatives is, therefore, necgssahis distribution question —
rather than the question of distribution of "inash per se or "benefits from
development”, etc. - is the basic questioneqtiity in the creativist view of
development.

While thus calling for radical structural changesotieties with polarised control
over physical resources, this viewpoint questidres itlentification of people's
ownership with state ownership which, as we hawedjamay actually separate
the people from the means of production (and thbgit rather than promote
their self-development). The distribution questisntherefore, one of giving the
people (individually and/or collectively) real camitover resources to work with
to develop their own potentials, not to be dictatey a state-appointed
managerial technocracy. The concept of "socialisdgfined as "social

ownership" of the means of production which hasrofieen identified with state
ownership needs in this light a thorough re-exatiuna

There is need for rethinking also on the tasks reefuch structural change is
accomplished, and on the prerequisite for such giano truly liberate and
promote people's creativity rather than stifle ithwnew forms of domination.
Most left quarters have been preoccupied with tlaerorquestion of capturing
state power to initiate "socialist” development dvef action is initiated to
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animate the people in self-developmental mobitisatBut micro-level initiatives
to promote people's self-development are showirg this need not await a
redistribution of resources even for physical reseypoor communities who can
start developing today at least in human persgnadibcial values and social
organisation, and who themselves consider suchnadwaent to be positive gain;
on the other hand the question of macro-structahnainge for most societies
where this is desired remains uncertain and ofteradtable; it is not very
convincing to suggest that generations should kaepvaiting for the elusive
“revolution” before mobilising themselves to moweward with what they have
and what they can acquire through local strugdlesre is, furthermore, another
profound need for working to promote micro -levelople's self-development
right now, to enhance the very possibility that @acro-level social change, if it
does occur some day, may truly release and prothetgeople's creativity. |
suggest that a political leadership which is nowvolmed in people's
self-developmennow; will not be able to promote thafter coming into power,
because it will not know what this means, nor hbis tan be animated. This -
what a leadership can do after coming into powisralso a question of organic
logic resting on what it has done, and hence learaviously. As a corollary, the
hope of a macro-level structural change to pronpaeple’s self-development
rather than even to suppress the popular initiative are witnessing today at
local scales, lies in the emergence of an "orgaaigyuard” which is rooted in
such popular movements ", and does not claim itselfbe above (and
unaccountable) to the people

S. ‘Conclusion: Breaking the Monopoly of Knowledge’

Three years back | had a four-hour dialogue witbhualmne hundred leaders of
landless workers' organisations in Bangladesh apnfiom about thirty
contiguous village$. This was one of the most stimulating "seminarsiave
had, surpassing in the intellectual quality of thscussions, in my judgment,

YIn a different way, Andre Gunder Frank and Martarfes are also looking at the contemporary
"social movements" as the hope for a "socialidtirer "it is becoming increasingly clear that thad

to a better 'socialist' future does not lead veally existing socialism'. The real transition to a
‘socialist' alternative to the present world ecogosociety and polity may be much more in the hands
of the social movements ... which can transformatbed in new directions. (Frank and Fuentes 1988).
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many academic seminars | have attended. We distugsestions concerning
their immediate environments as well as questidmational policy, politics and
social change. On most of these questions thedasdeaders - not a few but
many of them - had well thought-out positions: 'Wae discussed this question
for the last five years, and our thinking is thisivas a typical beginning of the
answer to many of my questions.

The point is not whether their position was corr@chot. The world's greatest
social thinkers and scientists have made mistakesnetime the greater you are,
the more profound is the mistake you make. The tpsirnthat the ordinary
working people are capable of social enquiry andlysis, and that this
capability can be enhanced by practice.

Anyone's self-development starts, as it must, witle's self-understanding to
guide one's own action, and is a process in whatfrusderstanding develops as
action is taken and reviewed. Formal efforts atiadoevelopment” have,
however, been in the hands of elites who have meg considered themselves
wiser than the people, and instead of seekingdmepte the people's self- inquiry
and understanding have sought to impose their ol@asi of "development”. In
doing this they have promoteigeir own“self-development” in some ways, while
bringing the world in the dismal state in which e it today. In any case this
had to be at the cost of people's self-developnienpne cannot develop with
somebody else's ideas. This has been, | suggsstita single most important
intellectual error in many otherwise committed gfatoward social change for
people's liberation, which seek to indoctrinate ple®ple in a vertical relation
with them, and give priority to structural changewoliberation of the mind. Only
with a liberated mind (of the people) which is fieeinquire and then conceive
and plan what is to be created, can structural gdhamelease the creative
potentials of the people. In this sense liberatbthe mind is the primary task,
both before and after structural change.

Organic knowledge and participatory research

¥In the programme of the Bangladesh Rural Advance@emmittee (BRAC) which has a
literacy-cum-awareness-raising (conscientisationjent of the Freirian type.
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This implies breaking the monopoly of knowledgeha hands of the elites - i.e.
giving the people their right to assert their erggtknowledge to start with;
giving them the opportunity and assistance, if eeedto advance their
self-knowledge through self-enquiry as the basishefr action, and to review
themselves their experiences from action to furtlthrance their self-knowledge
(Rahman 1982). In this reflection-action-reflectiggmocess of the people
(people's praxis), professional knowledge can leful®nly in a dialogue with
people's knowledge on an equal footing through wbiath can be enriched, and
not in the arrogance of assumed superior wisdoeriAg thus the relations of
knowledge, to produce and advance "organic knove&d@s a part of the very
evolution of life rather than abstract (synthekopwledge produced in academic
laboratories to be imposed upon life, is a certcahmitment of what is being
termed as “participatory research" (Hall 1981).sTis also the first and
continuous task of "animation” work to promote petspself-development.

Such animation work to promore organic knowledgérefa new role for
intellectuals, distinct from their traditional rol@as "uninvolved" social
researchers, or involved social "revolutionarigs'political structures separate
from and "above" the people. Professionally, anso atircumstantially as
suggested before, intellectuals as a class rematimei more privileged position
vis-a-vis the ordinary working people to take adieg role in social
transformative work. The roles that they have btsking traditionally have
contributed to keeping the people subordinate adirthted. A more humane
and liberating role can be taken by the intelligentand thereby the intellectuals
can even satisfy their urge to provide leadersbvgatd social change - a new
kind of leadership that invites, stimulates andsatsghe people to collectively
inquire and act for themselves.
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