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PURPOSE OF RESEARCH

Through a collaborative evidence synthesis, understand current CLD practices, and the complex 
relationship between CLD and development outcomes. 

How, why and under what circumstances does CLD result in improved development outcomes? 
How do we adapt existing methodologies to measure the impact of CLD?

● Started April 2019 
● 35 people, 23 organizations, 3 sub-groups: 

○ Scoping 

○ Evaluation

○ Impact 

● 400+ reports from 65 countries
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SCOPING SUB-GROUP

● Alexis Banks, Root Change
● Alison Carlman, GlobalGiving
● Brigitta Bode, Institute for State Effectiveness  
● Diana Delgadillo, The Hunger Project Mexico
● Elene Cloete, Outreach International
● Janet Edmond, Conservation International  
● Julie Carandang, (formerly) Nuru International 
● Holta Trandafili, World Vision 
● Martha Cruz Zuniga, Catholic University of 

America
● Nelly Mecklenburg, Institute for State 

Effectiveness
● Randy Lyness, Global Communities 

ADVISORY GROUP

● Scott Guggenheim
● Professor Gill Westhorp
● Nazneen Kanji
● Professor Kent Glenzer
● Jo Howard
● Professor Elisabeth King

RESEARCH LEAD: Gunjan Veda, The 
Movement for Community-led Development
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SCOPING SUB-GROUP

WHAT IS COMMUNITY-LED DEVELOPMENT?

● Characteristics of CLD

● How would these appear during the 

life-cycle of a program?

WHAT ARE ORGANIZATIONS DOING WHEN 
THEY SAY THEY PRACTICE CLD?

● Landscape of CLD programming 

- 400+ evaluation reports, program reports 

and studies received; 176 programs 

analyzed

● CLD Assessment Tool for self and peer 

review of programs
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PROCESS
    

11 characteristics

CLD Rubric
400+ evaluation and 
program reports

What is CLD?

“Theories-in-use”

Practitioner 
perspectives

Literature reviews

Learning by doing 

Practitioner feedback

Sense-making 
workshops with 
National Chapters 
(Phase 2)

Inductive reasoning

State of CLD programming
report  (coming soon)

Inter-rater reliability (>70%) 
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11 CHARACTERISTICS OF CLD
1. Participation and Inclusion
2. Voice
3. Community Assets
4. Capacity Development
5. Collective Planning and Action
6. Community Leadership
7. Accountability 
8. Collaboration (including with Govt)
9. Adaptability 

10. Sustainability
11. Transformative Capacity 

Photo credit: The Hunger Project-Mexico 



THE MOVEMENT FOR 
COMMUNITY-LED 
DEVELOPMENT The Toolkit

● Excel Spreadsheet with an accompanying guidance document
● Purpose: To enable organizations to assess and recalibrate CLD programs; to 

showcase how CLD their approach is; to create standards for CLD to allow 
analytic reviews

● Self, participatory or peer assessment; recommended that it be carried out by/in 
consultation with a group of people who are familiar with the program 

● Assessment may be undertaken at any stage during the program or after closure
● Best suited for individual or integrated programs in specific locations; maybe 

used by large organizations to assess or review overall CLDness of programs 
● Needs to be adapted for pure advocacy programs or for large-scale programs 

across multiple countries. 
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The Toolkit
● English and French versions being launched today; Spanish coming soon
● 6 tabs: Read Me First, Basic Program Information, Rubric, Results (3-5)
● Designed as a Rubric with 9 Dimensions across 2 sections
- Characteristics: 

- Participation, Inclusion & Voice 

- Local Resources and Knowledge                                 

- Exit Strategy linked to Sustainability 

- Accountability Mechanisms

   -        Processes: Facilitation, Monitoring & Evaluation

- Responsiveness to Context-specific 
Dynamics

- Collaboration within and amongst 
communities

- CLD linked to sub-national 
governments 
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USING THE TOOL
● Each dimension in the rubric includes different statements and possible responses. 

● Choose the response (insufficient information (0), doesn’t try (1), tries (2), progressed (3), and succeeds 
(4)) that best describes your organization’s position and progress. 

● Enter your score (1 -4) in the GRAY boxes of column H.  

● The rubric will auto calculate the total scores of all dimensions and capture these in all the green lines. 

● The rubric will use entered responses to populate the graphs located in TABS 3 - 5

TAB 3 includes the rubric’s overall results

TAB 4 provides a breakdown of different components summarizing CLD characteristics

TAB 5 provides a breakdown of only M&E and facilitation
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To learn more about our collaborative research...

Visit: https://mcld.org/research/ 

Email: gunjan.veda@thp.org 

Download the toolkit from: https://mcld.org/scoping-sub-group/ 

If you use the tool, please share your experience with us to help us improve it.

THANK YOU!

https://mcld.org/research/
mailto:gunjan.veda@thp.org
https://mcld.org/scoping-sub-group/

