ADAPTING CLD PROCESSES
TO CONTINUE THROUGH
COVID-19

9 December 2020 :
VACCINE PREPAREDNESS

The Movement for
Community-Led Development
#ShiftThePower

Facilitators:
Gunjan Veda, The Movement for Community-Led Development & Nelly Mecklenburg, Institute for State Effectiveness


http://mcld.org

Focus:

Operations at the community level:
e Distribution
e How can we be effective partners to

advocate for safe, equitable access?
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AGENDA

e AU CDC Mechanisms - Overview

* Operationalization of Vaccine Rollout at the

Country Level
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e Discussion

- Breakout groups (25 minutes)
- Report back

- Next steps



AFRICA CDC
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2. Vaccine Perception Survey

South Africa, DRC, Gabon, Céte d’Ivoire, Nigeria - surveyed over 4 weeks

3. Vaccine Development and Access Strategy

Objectives: African involvement in trials, access to vaccine, remove barriers to delivery

4. Africa Task Force for Coronavirus (AFTCOR)

Promote coordination of data collection and sharing. Has 6 working groups

5. Risk Communication and Community Engagement Working Group

6. Vaccine Acceptability Campaign: m&c saatchi - Pilot in DRC, Nigeria and South Africa



Operationalization of Vaccine Rollout: the Country Level

Suhayla Bazbaz Dr. Rashed Shah Carey Westgate

Founder & Director, Community Child Health Advisor, Save the Deputy Director, Community
Cohesion and Social Innovation Children Health Impact Coalition



BREAKOUT ROOMS
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STRATEGY FOR CSO ENGAGEMENT

What do you see as your role in vaccine operationalization?

What can we (as CLD organizations) do to ensure equitable access?

What other information do you need to fulfill your role/to do this?

Time: 25 minutes

Pre-assigned facilitators & notetakers;
Fill out your Excel sheets and RECORD!

Please return ready to share 2 strategies for
CSOs to advocate for equitable access



NEXT STEPS

e COVID Working Group Update
e Linkto AU and WHO mechanisms
e Next call: January 2021

Special announcement: The CLD Assessment

Tool has been released! Download:

Subscribe to join our next call!

THANK YOU!


http://mcld.org/research
http://mcld.org/subscribe

