
MCLD-U key accomplishments 2023 and PRIORITIES – 2024/28

● Institutional development (operational and programmatic: transitioning)
Finalize MCLD-U NGO registration and other requirements e.g. Bank account opening
Managed to function independently in terms of grants management
Created standard policies and procedures to guide our day-day function, and to enhance our potential
to collaborate
Collectively developed a membership charter and activated it
Developed annual activity plan and budget projection for next five years
Engaged in several development partner meetings at local, and regional levels based on invitation
Strategic plan development: to be rolled out starting 2024

PRIORITY AREAS 2024-2028

In the next five years, MCLD will focus to the following priority areas:
● Build networks and partnership development for effective Resource Mobilization, Mutual

Learning, and Collaborations

● MCLD aspires to be a go-to knowledge hub. Invest in Research, Documentation, and

Knowledge Management

● Advocate and Lobby for the Integration of Community-Led Development in development

interventions.

● Strengthen the capacity of Community-Based Organizations to design and implement quality

programs that respond to citizen needs.


